
 Beyond Biz Bootcamp
THE PRACTICAL BUSINESS COURSE FOR

PERSONAL STYLISTS THAT TEACHES YOU ALL

THE BUSINESS THINGS YOU DIDN'T KNOW YOU

NEEDED TO KNOW.

with Sydney Lester
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Workbook
GRAB A COFFEE + PEN AND GET TO WORK!



The Limit is the Sky - Kanye West
chicstripes.com | #beyondbizcoaching

Module 1 
THE FOUNDATION: GOAL SETTING, DREAMING BIG + CULTIVATING A
KILLER MINDSET

Set intentions + explore your dreams  
 
Dream big here. It’s important to have HUGE intentions and dreams that you
want to work towards. It could be owning your own styling studio, creating a
business where you can work from anywhere, becoming an author, doing
workshops, starting your own styling TV show, etc.  
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Module 1 
THE FOUNDATION: GOAL SETTING, DREAMING BIG + CULTIVATING
A KILLER MINDSET

Future Biography 
 
Write your own future biography below! You can reference Danika's to get
inspired! 
 “Danika Brysha is an American icon of positive transformation and happiness. She is a best selling author of 5
books. She has sold out workshops and speaking tours nationwide, even selling out Madison Square Garden
with an event that transformed the futures of so many. She has a hit web series helping others create the lives
of their dreams and she is redefining what it means to be a Super(ROLE)model. She is the Founder and CEO
of a wildly successful, billion-dollar meal delivery business that has helped make healthy, nourishing food
available and accessible around the world. Danika lives in Southern California overlooking the Pacific and has
homes in a variety of her favorite places. She lives with her partner Billy and their young children. At just 34
years old, Danika’s net worth is $150 million and quickly growing. She uses her wealth not on material things
but on supporting others in building their own dreams. Investing in women’s businesses and doing
philanthropic work all over the world. Danika is happy, abundant, contagious, magnetic, and loving. She shines
her brightest light to remind others to do the same.” 
(Example via Danika’s Instagram here: https://www.instagram.com/p/BeW5SjqHUlO/?taken-by=danikabrysha)  
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Module 1 
THE FOUNDATION: GOAL SETTING, DREAMING BIG + CULTIVATING
A KILLER MINDSET

Fears, reservations and anxiety - kick ‘em out!  
 
Write down three current fears that are holding you back and your counter
statements! 
 
1. 
 
 
 
2. 
 
 
 
3. 

What do YOU want + need to accomplish in this course?  
 
Write down three tangible goals that you want to accomplish after this course. 
 
1. 
 
 
 
2. 
 
 
 
3. 
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Module 2 
4 BUILDING BLOCKS TO CREATING A SUCCESSFUL PERSONAL
STYLING BUSINESS

1. Your WHY 
 
Why do you want to start a business? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Why do you want that business to be personal styling? 
 
 

Resource:
LISTEN TO: 
MARIE FORLEO PODCAST - EPISODE 142: HOW TO MAKE YOUR
BUSINESS SOUND UNIQUE EVEN IF IT'S NOT 
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Module 2 
4 BUILDING BLOCKS TO CREATING A SUCCESSFUL PERSONAL
STYLING BUSINESS

2. Core Values 
 
Supplies 
Sticky notes 
Pen 
 
Directions: 
Ask yourself the question: “What is important in my business and what is
unique about working here?” 
 
Take 30-60 minutes in a quite place to write down everything that comes to
mind. One idea per sticky note. 
 
Arrange and rearrange your sticky notes in order of importance to you. Your
top 3-10 will reflect your core values. 
 
Write your final core values list below. 
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Module 2 
4 BUILDING BLOCKS TO CREATING A SUCCESSFUL PERSONAL
STYLING BUSINESS

3. Ideal Client 
 
Who do you want to work with? Who is your target audience? 
 
 
 
 
What is a day in their life like? 
 
 
 
 
 
What do they value? What are their life struggles? 
 

4. Your Niche 
 
Go 4 layers down into your business, pulling from your why and addressing
your target audience to get to your specific niche. This should say who you are,
what you do and who you serve. 
 
1. 
 
2. 
 
3. 
 
4.
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Module 3 
CLIENT PAIN POINTS

ID what's truly going on with your clients 
 
Write down your ideal client. 
Write down a common problem. 
Start asking WHY to get to the underlying pain point. 
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Module 3 
CLIENT PAIN POINTS

Client Survey 
 
Write a list of questions to send to potential clients 
Write down a list of people you can send the survey too / where you can post it
to get results 
Create survey + send out!

Verb it Out 
 
Now - go back through your list of pain points, and start writing down PAIN
VERBS that you can use later in marketing / service creation. Example:
discouraging, boring, frustrating, time suck, etc. Write down verbs that your
ideal client would say! 
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Module 4 
CHARGING WHAT YOU'RE WORTH

Your Hourly Rate 
 
Exercise from Tonya Rapley of My Fab Finance 
 
I want to make __________ per year. 
 
Divide X by number of months: ______________ 
 
Divide that number by number of weeks per month: ______________ 
 
Divide that number by number of days in a week: ______________  
 
Divide that number by number of hours you want to work in a day:
______________ 
 
Multiple that number by 2: ______________ 
 
My magic hourly rate is: ______________. 

Money is fun to make, fun to 
spend, and fun to give away. 

- Sara Blakely
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Module 5 
CREATING CLIENT CENTERED SERVICES 

Your Process 
 
Write down the steps of your process for how clients will come to you.
Example: Step 1: Consult call. Step 2: Complete Questionnaire. Step 3: Clean
out closet. Then, they are eligible for existing client services like... etc.
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Module 5 
CREATING CLIENT CENTERED SERVICES

Your Signature Offering 
 
Take a few minutes to write down what your signature offering will be.

What else do you want to offer? 
 
Write down any other services you want to offer that make sense for your
process.
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Module 5 
CREATING CLIENT CENTERED SERVICES

For each service you wrote down above, provide the following details to
flesh it out: 
 
Short description 
Who is it for 
What are the benefits (how are you addressing the client pain points) 
What does the service include
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Module 5 
CREATING CLIENT CENTERED SERVICES

Price it out 
 
Using this template, detail out and price your services. 

To create something exceptional, your 
mindset must be relentlessly focused on 

the smallest detail. 
- Giorgio Armani 
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Module 6 
BOOKING YOUR FIRST CLIENT

Client Process Checklists 
 
Creating client checklists is a great way to make sure your process is working
and working in the same way for every client. 
 
Create two checklists and draft your welcome email: 
1. Prospective clients 
2. New client welcome checklist 
3. Welcome PDF or email that can be customized for each client and for the
service they booked. 
 
Write down all your ideas for this below.
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Module 6 
BOOKING YOUR FIRST CLIENT



chicstripes.com | #beyondbizcoaching

Module 7 
THE CLIENT SESSION: WHAT TO DO BEFORE, DURING AND AFTER

Session Checklists 
 
Create a checklist for each of the services that you offer.
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Module 8 
UP YOUR PROFESSIONAL GAME USING SYTEMS

What systems will you use? 
 
Storing / organizing client and business info:  
 
Survey templates: 
 
Scheduling appointments: 
 
Invoicing / taking payments: 
 
Income / expense tracking: 
 
Saving + storing receipts: 
 
Client processes, checklists 
 
To-do list / project management 

Model Calendar 
 
What major things need toh appen in your business? What days can you
chunk them in to? 
 
Monday 
 
Tuesday 
 
Wednesday 
 
Thursday 
 
Friday 
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Module 9 
THE LEGAL STUFF

What legal structure do you need to set up? 
 
Federal level: 
 
 
State level: 
 
 
Local level: 
 
 

What will your tax structure be? 
 
Self-employed 
 
Other (S-corp, etc.) 
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Module 9 
THE LEGAL STUFF

What policies do you want to include in your terms of service? 
 
Think: agreement, refunds, cancellations, processes, office hours, service
timeline, etc.  The more general terms of service can be included in every
payment or invoice receipt while specific items like service timeline could be
included in that client's Welcome Email or PDF.
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Module 10 
THE MONEY STUFF

INFO COMING



chicstripes.com | #beyondbizcoaching

Module 11 
YOUR BRAND + SOCIAL MEDIA PRESENCE

Social media + marketing checklist. Jot down a few ideas for what you
can do in each of the below. 
 
Name 
 
 
Colors 
 
 
Logo 
 
 
Website 
 
 
Domain name email address (NO Yahoo or AOL here!) 
 
 
Google My Business 
 
 
Newsletter 
 
 
Business cards 
 
 
Social platforms - which do you want to focus on? 
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Module 12 
YOUR MARKETING ACTION PLAN

BYOP 
 
Your company name: 
 
 
 
 
 
Who are you (company)? 
 
 
 
 
 
 
 
What are you trying to communicate? What do you want your customer to
know about you? 
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Module 12 
YOUR MARKETING ACTION PLAN

BYOP 
 
Who is your customer? Include rough demos: age, geography, sex, etc. 
 
 
 
 
 
 
 
 
Why does your customer care about your company? 
 
 
 
 
 
 
 
Name 5 specific media outlets your target customers consume. This can
include magazine, blogs, radio, newspapers, TV, podcast, notable
instagrammers, etc. 
1. 
 
2. 
 
3. 
 
4. 
 
5.
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Module 12 
YOUR MARKETING ACTION PLAN

Calendar 
 
Write down your top 5 marketing ideas and schedule out your days for when
you will do them! You can do this for 30, 60 or 90 days and adjust the roadmap
as needed.

Marketing Idea When to post
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Module 12 
YOUR MARKETING ACTION PLAN

Marketing Idea When to post


